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Applying Minds

6.1.2 The effective leadership is visible in various institutional practices such as
decentralization and participative management.

Participative Management is encouraged and decentralization is ensured in all
aspects. Delegation of Power is done for attaining role efficacy. Faculty and
Students are empaneled on various decision making bodies. Autonomy is
provided in decision making. Various Committees are constituted to ascertain
the delegation of power and Participation of Stakeholders. Organizational
culture facilitates free decision making and ensures transparency in the system.
Principal is the Head of the Institution and has the power in all matters of
academic and administration. Head of the Departments hold the power and
responsibilities pertaining to the respective Programme. The Controller of
Autonomous section assisted by a dedicated team shoulders the responsibility of
conducting the Examinations and Evaluation Process. The Section In-charges of
various committees comprising a team of Faculty and Students attend to Various
Co-curricular and extra-Curricular activities. The Governing Body, Academic
Council, Board of Studies and other Statutory bodies Comprising Members from
the Industry, Faculty, Alumni and Students facilitate Quality enhancement.
Training and placement officer assisted by his Team Promotes the Placement of
Students. The following committees are constituted to decentralize the academic
and administrative activities. 1. IQAC 2.Academic council 3.Board of Studies
4.Autonomous Section 5.Research &Development Cell

6.Training &Placement Cell 7.Enterprenership Development Cell 8.Library
Committee 9.Grievence Redressal Cell 10.Desciplinary &Anti Ragging
Committee 11.Literary &Cultural Club 12.Physical Education 13.Yoga Centre
14.Women's Cell 15.Student Council 16.Graden Development Committee
17.N.S.S 18.N.C.C 19.Industry Institute Interaction Committee 20.Internship

Promotion Committee 21. MoUs coordination committee
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